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1. From the reading &s well as from the verbal responses in
your meetings, I think this paper for the X1 geed - and as far as
you can go nod. ‘

2. You know Mr. Dulles and his mind in respect to this man-
power question better than 1 - however, I think it might be well to
try a one~page summary of findings to prepare him better for the
detailed 19 pages.

8. I have in aind perticularly here that the answers to
the first two questions present problems of a pull-snd-haul
and yss-but nature ylelding relatively small divideads over
& substantial period of trying, wheress, if there is no opere~
tors' tongue in chaek in the answers te the third question, we
muy perhaps conclude that the last is se overriding as to make
the first two academic.

b. Regardlass, the DCI should gc through these 19 psges.
He needs these findings and wa need his reaction in the detail
quest fons posed as well as on the over-all. In particular the
whole matter of duplicatory functions and performasnce for others

(Departments) cut right intc his own rightful concern in respect
to intraeAgency relations.#

3, Here is a paper of findings without your or the Committee
opinion or recommendation in respect thereto., The Director may very
well say to you, "What does your Comaittee think sbout possible
action?" For whatever use ft might be to you and almost regardless
of what the Director msy say to the Congressional Camittee, I be-
lieve that he should require each of the three elements to urdertak.:
pruning scrutiny. I have particuler reference to the overlapping
aspects and our service to other agencies of the Govermment. One
zight very well ask on this point why the State Departmant shouldn't
do "b" on page & - and also "c" on paga 6. (State has about two
hundred people in their Economic ares and R also doas some research
in world economics - E.st-West trade, etc.)
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L. Also, I have in mind & rether severe sarutiry of "profits"
or worthiness-for-the price on DD/P projects = to be done by other
than directly interested parties, i.e., ly the I1G mechanisn, Clearly,
this is preperly a continuing manggenent {line) procass 2lsc.

There's sc much gold in these hills that you might deam it well to
desl with such specifically - in this report. Parenthetically, I
remember so well an amalysis I made on 8 staff agent activities
wvhere we were being played for camplete suckers. (They fired him.)

5. Also, on the whole matter of eontracting - what we could do
perhaps might take an emphssis, as & separate polint, from you. {We
have only one reference to it in your papar.) I Just plain don't
belleve Baird when he says that it is not advantageous to contract
some of his courses, such &s srea and langusgs, in one or more of
the ugiversities here in Washington. As you realize our costs are
aot Just in our direct Ol funds. Also Matt hes some lsaning toward

eupirs.

6. At sbout the same level of importance as psrsomnel record
keeping which you have briefly dealt with, there is another matter

" with which we did mot deal st all and on which I would love to see 2

scrutiny. It is that of money spent for vsntertainment®., If you
don't already know of enough instances to make this scrutiny war-
rantable, you certainly know of ways to find out such instances -

and they are with us., Parhaps one good way of getting this out would
be via an IG-selected, cleared, outside suditer. His indogtrination
in respect to what to look for is largely within the reflm of commor
sense and could be given {n the matter of two minutes,

7. I firmly bslieve that our present utilization of manpower
is stirring around in sufficiently swampy ground so that 1f we pulled
our belts up a couple of notches we could undertake new and desiruble
activities. This thought, however, is one on which nothing evwer wilil
be done unless the DCI lays down a requirement on the cperators to
tighten our belts. It {s to be noted also in this gonnection, that
because of celling, we are behind in needful production or results in
some pleces. Allevistion could be secured by better or tougher oparat-
fng control in the use of people.

8. For my money, you have dealt with the $64.00 question, i.¢.,
a new and growing Agency trying to be responsive to particular and
vastly {mportant demands from the Govermment as a whole. To seruti-
nize the use of manpower is ®lways constructive, and your Committee
propesal is just cne method of so doing, particularly in light of tie
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' ~ d not be pushed
Congressional letterj but let's hold the fort, an :
orggproper response to real need now faging us, or to be Imposed.

25X1A9

Chief, Kesnagement Staff

' yent
- I have always thought Bill Denéven smart to hatve spen
e iome :alesﬁnship money out of his Presentation Branch
in {soleted pleces of non-US$ service for the militaryl
But perhaps this isn't neaded noal.

Approved For Release 2001/06/09 : CIA-RDP60-00213A000100030048-0
-3-




